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April 15, 1969

Fathier Noesch:

Herewlith is an early draft of a Constitution for the University,
The plan for the organization of a Foard of Trustees has followed the
guidelines in the Chapter on fducational Corporations in the Ohlo
Nevised Code,

Some of the Artieles and Sectiens included in this Constitution
ray not belong in this document, but they can be easily removed for
inclusion elsewvhere, By the same token, there mey bte other elements
which have been omitted and should be included,

There scerns to be no uniform set of governing or administrative
docurents for any particular type of educational institution,
Although the docunent submitted herewith has been called a "constitution,"
it could Just as well have sore other title,

Ls a working document the Constitution has meny weaknesses which
I have not attempted to remove because there will be many chanzes,
Howaver, these are primarily in the areas of language, sentence
strucvure, arrangement of subdivisicns, etcs Such details will be
attended to after there is agreement on Jjust what should be included
in this docunent,

Included is an outline of the Articles and Seetions which should
be helpful for obtaining an overview of the entire document,

In nost instances I have attempited to describe conditions as
they exist now, but in a few cases there are seoma changes; these may
or may not be desirable,

At this point, what I necd is some guidance from you and anycne

else vitally concerned in University governance. At your convenience
we should undertake a critical review of thne document,

Sincer2ly,
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A

PREANBLE

The University of Dayton is an educational corporation
chartered by the State of Ohio and governed by a selfeperpetuating
Board of Trustees, It is a Catholic institution of higher learning

founded and conducted in the traditions of the Society of Mary
(Marianists), a Catholic teaching order of men and women,

The Board of Trustees, in implementa tion of the Articles
of Incorporation, has adopted this Constitution to define and
establish the principles governing the internal organization
and the working relationships of the component elements of the
University. The guiding philosophy of management shall be based
on the principle of government by consensus under a shared
responsibility subject to reserved control vested in the Board
of Trustees, Responsibility and authority subsidicry to the
primary power of the Board is herein delegated to the President
of the University and through him to the various Officers of the
University, each of whom shall accept responsibility and assume
authority for a specified but limited a rea of the University
operation, The Board of Trustees assumes the primary responsibility
for determining the overall policies of the University, Rules
and regulations subsidiary to this Constitution, but not in
conflict with its principles, shall be defined in bylaws, codes
of regulations, and rules of operation approved b; the Board of

Trusteese,



CONSTITUTION
OF THE

UNIVERSITY OF DAYTON
ARTICLE I: NAME

The name of this institution shall be the UNIVERSITY OF

DAYTON, a corporation not for profit. The institution,

founded by the Society of Mary (Marianists) in 1850,

was incorporated in the State of Ohio on August 19, 1879
as St. Mary's Institute, on August 19, 1914 as St. Mary

College, on July 7, 1920 as the University of Dayton,

and rechartered on March 5, 1952.



ARTICLE IXI: PURPOSES

The University of Dayton exists for the purpose of
Yestablishing, maintaining and conducting, under

the influence of religion, an institution of learning

for the purpose of offering instruction in the arts and
sciences; promoting education in all departments of learn-
ing and knowledge, and especially in these branches

usually comprehended in the academic areas of colleges

and universities; promoting the works of education,
religion, research, public service, and public and

private welfare; acquiring and holding for such and

related purposes, money, real estate and other property:

and to do all thinzgs necessary and proper to carry out

the aforesaid and related objectives; and doing any and all
things and engaging in such enterprises necessary and proper

to the accomplishment of such purposes.”

(Above statement with minor modifications is taken from the 1952

Articles of Incorporation)

-



1969 Statement of Purposes

ARTICLE II: PURPOSES

The University of Daytom, by tradition, by legal charter, and

bf resolute intent, is 2 Marianist, Catholic institution of
.higher learninge. 485 such, it seeks, in an environment of
academic freedom, to foster principles and values consonant

with Catholicism and with the living traditions of the Society

of llarys Cperating in a pluralistic environment, it deliberately
chooses the Christian world-view as its distinctive orientation
in carrying out what it regards as four essential tasks:
teaching, promoting rescarch, serving as a critic of scciety,

and rendering public service.

The University of Davton has as its primary teosk te teach =~
that is, to transnit the heritege of the past, to direct zttention
to the aclievements of the present, and to alert students to the

l_r st .‘.-"I{-; iy
changes and challenges of the future, It regerds teachin%)as mere
then the mere imparting of knowledge; it attempts to develop in

its students the ability te integrate knowledge gained frow a

variety of disciplines into a meaningful and viable syntiiesis.

The University of Dayton holds that there is harmony and unity
between rationally discovered and divinely revealed truths.
Accordiugly, it commits its entire academic community to the
pursuit of such truths. It provides a milieu favorable to

scholarly research in all academic disciplines, while giving



- priority to studies which deal with problems of fundémcntall#

huran and Christian concern. It upholds the Hrincinle of
responsible freedom:of inquiry, offers appropriate assistance
to its scholars, aad endeavors to provide the proper media

~for the dissemination of their discoveries.

The University of Dayton exerciges its role as.critic of
society by crca@jng_an envirnnment-in_uhich'feculty anq students are
free to evaluate, in a scholarly baﬁngr, the étfeng;hs and
weaknesses found in éhe'instiéﬁiions;deveioped by man. Hhile;
as An organization, it reméins néutfal, objectlve; aﬁd dis-
passionat s 1t'encduré3es its memhers to'jﬁ&ﬁe fcr tﬁcm3a1vas
ﬁow these institg£ions are terfor@ing,£héir'prope£_tasks;-to
exposé aefiéiehciee in tﬁcif:strﬁctérc énd‘qpcratipn; fc propose

and to actively promote improvdments'ﬁhen;these are decmed 5

necessary, :

The Universxty of Ja)ton recogniaes 1:5 r33901sib111ty to
gupgort the 1c"it1maue gozls aﬁd asplrationa of the c1v1é
comm unitj.aﬁﬂ to COOperate WLtulotncrla-an1es in striV1qg to
attain theme It assists in promoting the intellectual and

cultural enrichment of the communxty, it ma kes available not _

-'only the re;ourcéé cf knowledge that it possesses, but 2lso the
'skillssand'téqhniques used in the accumulation and dissenination

of kno ‘ledge and,:abéﬁé all, 1t ;trives'to'inépiré persons with

a sensa of community and to encourage men of vision who can and

will participate effectively in the quest for a more perfect

o B s i S 2 =0 oo, M
= 5 ¥E w T & N : e
. A W T -
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ARTICLE III: BOARD OF TRUSTEES

Section I: Membership

The govermment and corporate powers of the University

shall be vested in a Board of Trustees composed of

three classes of Trustees; (a) members of the Society

of Mary; (b) members of the University of Dayton Alumni

Association; (c) Trustees at large. No class of trustees

shall have more than ten members, and the total number of
class

members in class (a) andA(b) shall not be greater than

the total number of members in class (c). Members of

the Board of Trustees, except those in class (a), shall

not be faculty members or otherwise employed by the

University.



(a) Ten members of the Cincinnati Province, Society

of Mary, shall be elected to the Board of Trustees

from among the membership of the Province for terms

of five years commencing on the date of their election
or until their successors have been elected. Nomination
and election shall be conducted in a manner prescribed
by the Bylaws of the Provincial Council, Cincinnati
Province, Soclety of Mary. The Provincial and the
voting members of this class on the Board of Trustees
and their inclusion in this class shall not reduce the
nunber of elected members. The result of the election
of members in this class shall be certified by the proper
officials of the Provincial Council, or other delegated
authority, to the Board of Trustees and entered upon

the records of the Board.



(b). the Univeréity ﬁf Dayto:\\ -Altmni. Asaocﬁtion
shall elect five members of the Association to

éerve five year terms on the Board of Trustees,
commencing with the date of their election, or

until their successors have been elected, Nomination
and electlion of members of the Alumni Association
shall be conducted in a manner determined by the
Bylaws of the University of Dayton Alumni Assoclation
and the result shall be certified by the proper of~
ficlals of the Assoclation to the Board of Trustees

and entered upon the records of the Board.



(¢) Five members of the Board of Trustees shall

be elected as Trustees-at«Large to serve five-year
terms cormmencing with the date of their election, or
until their successors have been elected. Nomination
end election of Trustees-at-Large shall be supervised
by a committee of the Board of Trustees. Electors
shall consist of members of all three classes of
Trustecs, except that at the first meeting of the
Board the electors shall consist solely of the members
of the Board of Trustees In class (a) and clacs (b).
The result of the election shall be entered by the

Secretary upon the rocord of the Board,

In the selection of Trustees-at=Large due consideration
shall be given by the Board of Trustees to representation
from the various professions, It is therefore mandatory
that each of the five Trustees-at-Large represent a
different profession, including but not limited to the
following: the business professions such as law, banking,
and journalismj the medical professionj politics, labor,
and government ( local, state, and national); and clergy
(excluding members of the Society of Mary), The Bylaws
of the Board of Trustees shall establish the procehure
for the nomination of candidates for election to the
Board of Trustees in a manner to insure as broad representation

of the professions as possible,

e

-

" ead



Alternate Article III.

ARTICLE III: BOARD OF TRUSTEES

Section 1: Membership

The government and corporate powers of the Uni-
versity shall be vested in 2 Board of Trustees
composed of the following three classes: (a)
Province Trustees; (b) Alumni Trustees: (c)
Trustees at Large. There shall be twelve Province
Trustees representing the Cincinnati, New York,

St. Louis, and Pacific Provinces of the Society of
Mary; six University Alumni Trustees; twelve Trus-
tees-at-Large. Elected members of the Board of
Trustees shall not be faculty members or otherwise
employed by the University. The term of office shall
be six years for all members of the Board with a limit
of two terms. The President of the University shall
attend all meetings of the Board, but shall not have

a vote.



(a) A total of twelve Province Trustees shall be elected
as representatives of the four United States Provinces
of the Society of Mary. Each of the four Provinces
(Cincinnati, New York, St. Louis, Pacific) shall elect
three of its members to serve for terms of six years
commencing on the date of their election or until their
succesgsors have been electcd. Nomination and election
shall be conducted in 2 manner prescribed by the Bylaws
of each Province, The result of the election of Province
Trustees shall be certified by the officials of each Pro-
vincial Council, or other delegated authority, to the
Board of Trustees and entered upon the records of the

Board.



Alternate Article III, 1(af

(a) A total of twelve Province Trustees shall be elected
as representatives of the four United States Provinces
of the Society of Mary., Six Trustees shall be elected
from the Cincinnati Province and two each from the New
York, St. Louis, and Pacific Provinces for six year
terms, Upon the original election of Trustees the
Cincinnati Province shall elect six trustees designating
each one to serve one, two, three, four, five, or six
year terms; the New York Province shall elect one Trustee
to serve a one year term and one trustee to serve a four
year term; the St, Louls Province shall elect: one
Trustee to serve a two year term and one to serve a five
year term; the Pacific Province shall elect one
Trustee to serve a three year term and one to serve
a six year term, Thereafter upon the expiration of
each term of office a Trustee shall be elected for a
six year term commencing on the date of his election and
until a successor has been elected, Nomination and
election of trustees in this class shall be conducted
in a manner prescribed by the Bylaws of each Province,
The result of the election of Province Trustees shall
be certified by the officials of each Provincial Council,
or other designated aukhority, to the Board of Trustees

and entered upon the records of the Board,



(b) One alumni representative shall be elected by the
graduating class of each year from among its mem-=
bers to serve a term of six years or until a successor
has been elected. Nomination and election shall be
conducted in accord with regulations adopted by the
Student Government organization of the University.

The result of the election shall be certified by the
Student Government President td the Board of Trus~

tees and entered upon the records of the Board. There
will be one Alumni Trustee on the Board during the

first year, and an additional Alumni Trustee in each
succeeding year until the total has reached six. Alumni
Trustees having completed their term of service in this
class shall be eligible for election as Trustees-at-Large.
During his term of office an Alumni Trustee may not

be registered as a student at the University of Dayton.



(c) Twelve members of the Board of Trustees shall be
eledted as Trustees-at-Large to serve terms of six
years or until their successors have been chosen,
Nomination and election of Trustees-at-Large shall
be conducted by a committee of the Board of Trustees,
Electors shall consist of members of all three classes
of trustees, except that for the first election the elec-
tors shall consist solely of Trustees named in the
Articles of Incorporation of 1952 or their successors.
The result of such election shall be entered by the

Secretary upon the records of the Board,

In the selection of Trustees~at-Large due consideration
shall be given by the Board to representation from the
various professions. It is therefore mandatory that

no more than two trustees represent the same profession.
Among the professions to be represented are the following:
Law, Banking, and Journalism; Medical, Politics, Labor
and Government (local, state, and national); and clergy
[excluding members of the Society of Mary). The Bylaws
of the Board of Trustees shall establish the procedure for
the nomination of candidates for election to the Board of
Trustees in a manner to insure as broad representation

of the professions as possible,



Section 2: Term of Office

The regular term of office of the Trustees shall be

six years, but upon the original formation of classes

of trustees one or more Trustees may be elected for
one, two, three, four, and five year terms until the
regular order can be established. The term of office
of an equal number of trustees, as near as is possible,
shall expire each year., Vacancies which occur in any-
class of Trustees in any manner except the expiration
of time shall be filled only for the remainder of the
term or until a succeesor is qualified and assumes
office. Vacancies in class (a) of the Board of Trustecs
shall be filled by the appointment of the person who
received the next highest number of votes in the most
recent election in the Province for which the vacancy
exists. Vacancies in class (b) of the Board of Trustees
shall be filled by the appointment of the person who
received the next highest number of votes in the election
of the appropriate graduating class. Vacancies in
class (c) of the Board of Trustees 8;13.11 be filled in the

manner prescribed for the regular election of Trustees~

at-Large in Article III, Section 1 (c).



Alternate Article III, 2.

Section 2: Term of Office

The regular term of office of the Truétees shall be

five years, but upon the original formation of clagses

of trustees one or more Trustees may be elected for

one, two, three, and four year terms until the regular
order can be established, The term of office of an

equal number of Trustees in cach class, as near as is
possible, shall expire each year, Vacancies which

occur in any class of Trustees in any manner except

the expiration of time shall be filled only for the
remainder of the tera and until a successor is qualified
and assumes coffice, Vacancies in class (a) and class (b)
of the Board of Trusteecs shall be filled by the appointwent
of the person who received the next highest number of
votes in the most reccnt election in such class of
Trustces, Vacancles in class (¢) of the Board of
Trustees shall be filled in the manner prescribed for the

regular election of Trustees-zt-Large in Article III,

Section 1 (e).



Section 3: Honorary Trust

e s s e el e

Tha Board of Trusioes may frowm time to time elect
Honorary Trusteaa whose botal nuaber abt any tiwne
shall not exceed ten, who ghall not have the right
to vote or make meticios, but who sh2ll have the
right to attend all meeiings, participate in dis-
cussicn end sit on committees, with £ull right to
dizsuss but neb to vete oy wake motloas. Honowavy
Trustees chall be sppelnted for life. They shall
rot be counted In detevalnips o quorun for the

T ST 1 0
Bourd o eny dousiitbee.



Section 4: Functions of the Board

The

the

(a)

(b)

(e)

powers and duties of the Board of Trustees of
University of Dayton shall be:

to bear full and complete legal responsibility
for the University of Dayton in its corporate
capacity.

to formulate and promulgate such gencral
policies as shall be deemed necessary for the
development and administration of the Universigy
and in accord with the stated purposes of the
University;

To appoint the President of the University who
shall be directly responsible to the Board for
the administration of the University and to
appoint such other officers of administration of
the University as deemed nccessary for the con-
duct of ite affairs and as designated in this

constitution;



(d) To make arrangements for the investment of the

(e)

(£)

(g)

(h)

(1)

funds of the University, to control its general
financial adninistration, and to approve the annual
budget;

to authorize and supervise the construction of

new buildings and to provide the necessary funds
for its academic and physical development;

ou the recommendation of the President of the
University, to approve the appolntment, promoticn,
and dismissal of faculty members and to fecrmulate
policies of remuaeretion, counditions of service,
retirexent provisions, and similar general yolicies
pertaining to the TFaculty;

to Ye the final cour: of appeals in disciplinary

decisions resultingy fu the dismissal of a student;

To grant and confer academic degrees upon those
who, in the judgment of the Faculty of the Univer-
sity, may merit such distinction;

to delegate to the Administration and the Faculty
the governance of the academic program of the
University, retaining only the right of final

approbation. 5



Section 5: Officers of the Board

The officers of the Board of Trustees shall be
Chairman, Vice Chairman, and Secretary, all of

whom shall be members of the Board, The officers
;hall be chosen for one year terms at the first
regular meeting of the Board in each calendar year.

. The officers may be re-elected indefinitely.

¥a) The Chairman shall preside at all meetings

of the Board and shall decide all: questions of order.
It shall be his duty to see that the Bylaws of the
Board are complied with and that its orders are
properly executed. He shall, for and in behalf

of the University and the Board, sign all instruments
and documents authorized by the Board, except that
such duties may be delegated to administrative
officers,

(b) The Vice Chairman, in the absence of the Chairman,
shall be invested with the powers and assume the
duties of the Chairman. .

(c) The Secretary shall be responsible for the
calling of all meetings of the Board, shall keep
accurate records of attendance and the proceedings
of all Board meetings, and shall be the keeper of
the seal and custodian of all documents committed

to his care,



Substitute Clause

Section 5: Officers of the Board

The officers of the Board of Trustees shall be Chairman,
Vice Chairman, both of whom shall be elected members

of the Board and a Secretary who need not be a member
of the Board, The officers shall be chosen for one
year terms at the first regular meeting of the Board

in each calendar year. The officers may be re-elected

indefinitely.



Section 6: Meetings of the Board

Regular meetings of the Board shall be held at the
University on the third Friday of January, April,
July, and October of eaeh year, with written notice
of the agenda being sent to each member at least
ten days in advance. Special meetings of the Board
nay be called at any time, on reasonable notice, at
the discretion of the Chairman of the Board or the
President of the Unlversity. The call for a specizl

meeting shall state the nature of the business to

be considered.

(2) Eleven members shall constftute a quorum of
the Beard of Trustees for the transaction of any
business.

(b) The order of business at Board meectings shall

be as determined by the Bylaws of the Board,



Section 7: Dissolution of the Corporation

M ke corporation, known as the Unilversity of Dayton

or its successor, may be dissolved upon a 3/4 vote

of approval by the total membership of the Board of
Trustees and the consent of the Provencial Council,
Cincinnati Province, Society of Mary or its successor.

The assets of the corporation shall be sold or otherwise
disnosed of in accord with the regulations of the statutes

of the state of Ohio and as determined by majority vote

of the total membership of the Board of Trustees and

the members of the Frovincial Council, Cincinnati Province,
Society of Mary, axeating jointly upon the call of the
Chairman of the Board of Bnsstees and within thirty

days after the vote of dissolution by the Board of Trustees.
It shall be the responi:ibiiii/ifl;pf the Chairman of the Board
of Trustees to prepare, publish, and file all legal certificates
and notices of dissolution as required by the Statutes of the

State of Ohio.



ARTICLE IV: THE ADVISORY BOARD

(formerly Associate Board of Lay Trustees)

The.President of the University, with the approval of

the Board of Trustees, shall choose such persons, |

not to exceed thirty, to act as an Advisory Board,

Members shall servé gratis for a term of six years

and may be reappointed., The terms of one-third of the
members shall expire every two years, The officers

of the Advisory Board shall be a president, vice

president and secretary, elected for two year terms.

The President of the University shall be, ex officio,

a member of the Advisory Doard. The Board will act

in an advisory capacity to the President and through

him to the Board of Trustees. Meetings of the Advisory
Board shall be held at least twice each academic year at

the discretion of the President of the University. Notice
of the meeting, including the agenda, shall be mailed to

the members of the Board not less than ten days prior to
the date of the meeting, The manner of selecting members
of the Advisory Board shall be in accord with the provisions
of the Bylaws which shall be adopted by the Advisory Board
and approved or modified ea ch two years at the first meeting

following the election of officers,



ARTICLE V: OFFICERS OF THE UNIVERSITY

Section 1: Appointment

The officers of the University shall be a President,

a Vice President of the University, a Provost, a

Vice President for Public Relations and Development,

a Dean of Students, a Business Manager, and such other
officers and assistants aa may be approved from time

tq time by the Doard of Trustees upon the recommendation
of Iﬁeﬂf?csident. The Board of Trustees shall choose
the Presldent of the University in a manner prescribed
bv the By-Laws of the Board, and appoint all other

officers of the University upon the reccamendation

of the President.



Section 2: The President of the University

The President of the University is the chief executive
and administrative officer of the University. He is
#ppointed by the Board of Trustees for a term of
six years and may be reappointed indefinitely. He
i3 the presiding officer of the Administrative Council
and an ex officio member of the Board of Trustees and
the Advisory Board, The Administrative Council shall
gerve in an advisory capacity to the President and shall
consist of members indicated in Article VII, Seection 2,
The President shall be directly responsible to the
Board of Trustees for the administration of the
University, and shall have the authority to do all
things necessary andl proner to promote the general
welfare of the University. His duties shall include,
but not be limited to the following:
(1) administer the government of the University as
its chief executive by effectuating the policles
and regulations approved by the Board of Trustees

and in accord with the stated purposes of the University;



(2)

(3)

(%)

act as the official medium of communication between
the University comrnunity and maintain amity end
unity among all;

proumote the general weliare and the academic
well-being of the University by supervising the
officers of the University, all its departments,
and the student boly;

represent the institution to the geaeral public.



Section 3: The Vice President of the University

The. Vice President of the University shall be appointed
by the Board of Trustees on the recommendation of tha
President of the University and shall hold office at

the discretion of the President, He shall be responsible
to the President for the supervision of student service
functions of the University within the framework of the
policies and procedures established by the Board of
Trustees and the stated purposes of the University,
These student service functions shall include the

Office of Personnel Services, the Kennedy Memorial
Unlon, the Office of Computer Sarvices, and other duties
as assigned by the President of the University. In the
absence of the Presldent of the University, or his
incapacity, as determined by the officers of the Board

of Trustees, the Vice Presideat shall diazcharge the

CY
=

duties of President.



Section 4: Provost

The Provost shall be appointed by the Board of Trustees &
on the recommendation of the President of the University

and shall hold office at the discretion of the President. &
Hé shall be responsible ito the President for the super- i
vision of the academlc affairs of the University within ' é
the frameworl of the policiles and procedures established ‘ :
by the Board of Trustees and the stated purposes of the \
University. He shall be the representative of the University \\
Faculty in the administration of academic affairs and shall

serve ex officio as the President of the Academic Senate.

Hle shall also be the presiding officer of the Acidemic

Council which shall serve as his advisory body. In the

absence of the President and the Vice President or the
incapacity of both of them, as determined by the Board of
Trustees, the Provost shall discharge the duties of

President,



. Section 5: The Vice President for Public Relations
: - and Development

.

The Vice President for Public Relations and Development
shall be appointed by the Board of Trustees on the
recomnendation of the President of the University and
shall hold office at the discreftion of the President.
He shall be respongible to the President for the
supervision of academic publicity, alumni relations,
development, and foundatlon relations of the University
within the framework of the policies and procedures
established by the Board of Trustees and thes stated
purposes of the Univerzity. He shall be the presiding
officer of tha Public Relatiouns and Devalopmant Council

walch will serve as his advisory body.



Section 6: The Dean of Students

The Dean of Students shall be appointed by the Board of
Trustees on the recommendation of the President of the
University and shall hold office at the discretioun of

tge President., He shall be responsible to the President

for the supervision of non-academic student affairs of the
University wichin the framework of the policles and procedures
established by the Board of Trustees and the stated purposes

of the University.

He shall De the presiding orfficer oif the Studeut Welfare
Councii which shall serve as his advisory body. The Dean
of Studeunts shall also be the Moderator of Student Govern-

ment.,



Section 7: The Business Manager

The Business Manager shall be appointed by the Board

of Trustees on the recomrendation of the President of
the University and shall hold office at the discretion
of the President. He shall be responsible to the
President for the supervision of the financial and
business affairs of the Unilversity within the frawework
of the policies and procedures established by the Board
of Trustees and the stated purposes of the University.
He shall be the presiding officer of the Finance and

Services Council which shall serve as his advisory body.



ARTICLE VI: THE UNIVERSITY FACULTY
Section 1: Membership

* The Unlversity Faculty shall consist of the officeras
of the University, those persons appointed to the
ranks of Professor, Associate Professor, Assistant
Professor, and Instructor, and any other administrative
officers and staff members who may be so assigned

by the Board of Trustees upon the recommendation of

the President of the University.



Section 2: Authority of the University Faculty

The Board of Trustees shall delegate tb the University
Faculty and the University Faculty shall accept the
responsibility for exercising the legislative authority

to initiate and formulate the educational and academic
policies of the University in areas of their competence,
including: student admissions, curriculum, subject matter,
instruction, graduation requirements, new programs, faculty
affairs, research, and all aspects of student life which
relate to the educational process. The University Faculty
may delegate any or all of its authority and responsibility
to an elected body representative of the Faculty as a whole,
provided only that the existence of such an organization
be approved by the President of the University and the
Board of Trustees. Decisions of the University Faculty

or its representative body shall be submitted to the ti:
President and, when so determined by him, to the Board of

Trustees for review and final approval.



Section 3: The Faculties of the College and Schools

All authority in academic matters not exercised by the
University Faculty or its representative body shall re-
side with the Faculties of the College and the Schools.
Agencies for faculty participation in the govermment of
the College and the Schools shall be present at each
level where faculty responsibility resides, Channels
of comnunication shall be established among students,
facu;ty, administration and governing board, including:
(a) circulation of memoranda and reports by board come
mittees, the administration, faculty committees, and
student organizations;

(b) joint ad hoc committees;

(¢) standing liaison committees;

(d) inclusion of faculty members and students on

administrative bodies,



Section 4: Meetings of the University Faculty

Meetings of the University Faculty shall be called

by the Provost or the Faculty representative body.

Notice of such meetings, including the agenda, shall

be mailed by the Provost to each member of the

University Faculty a,t least five days before the date

of the meeting, The agenda shall be determined by the
Provost in consultation with other officers of the University
in the caso of those meetings called by the Provost. The
agenda for those meetings called by the Faculty representative
body shall be determinedin & manner prescribed by that body.
The Provost shall serve as the presiding officer for all meet-
-ings of the Faculty, except that in his absence the F"resident

of the University shall appoint the presiding officer.



Substitute Section 4

————

Section 4: Meetings of the University Faculty

There shall be a regular meeting of the University

Faculty in September and April of each year. The

general purpose of the meetings shall be in the nature

of a report to the Faculty on the state of the University.
Regular mee tings shall be called by the Provost who

shall send written notice of the meeting, including the
agendz, to the faculty at least flve days before the date

of the meeting. The agenda for regular meetings of the
Faculty shall be determined by the Provost after consulta-
tion with other officers of the University. Special meetings
of the University Faculty shall be held as determined by the
Provost or upon the call of the Faculty representztive body.
Notice of special meetings, including the agenda, shall be
sent to the Faculty at least five days beforc the date of the
meeting. The agenda shall be prepared by the Provost or
the Faculty representative body, whichever called the meeting.
The Provost shall be the presiding officer of regular and
special meetings of the University Faculty, except that in his
absence the President of the University shall appoint the

presiding officer,



ARTICLE VI STANDING COMMITTEES

Section 1: The Committees
The following shall be the standing committees of
the University: The Administrative Council

The Academic Ceuncil

The Finance and Services Council

The Public Relations and Development Council

The Student Welfare Council

The Graduate Council

The Research Council

The Athletic Board

The Library Committee

The Admissions and Scholarship Committee
Additional standing committees may be established as
determined by the President of the University with the
concurrence of the Board of Trustees. Each standing
committee shall adopt Bylaws and shall function in
accordance with its Bylaws which set forth the manner
in which it shall organize and conduct its affairs within
the framework of University policies and regulations
establish.ed by the Board of Trustees and the stated

purposes of the University.



Section 2: Committee Appointments

Members of the Standing Committees shall be
appointed by the President of the University on the
recommendation of the Chairman of each committee.
Fach Chairman shall be responsible for carrying
(éiut assigned duties according to the Eylaws of his
committee. The Chairman shall be the presiding
officer, call the meetings, provide for the keeping

of minutes, and make them available at all times.

Section 3: The Administrative Council

The Administrative Council shall consist of the
President of the University, ex officio Chairman;
The Vice President of the University, The Provost
The Vice-President for Public Relations and
Development; The Business Manager; The Dean of
Students; The Assistant to the f’resident; and other-
members as determined by the Chairman of the
Council. The Administrative Council shall function as
the executive committee of the University and as
advisory to the President on all matters concerning
the University. The Council shall adopt Bylaws and
reaffirm or amend them at the first meeting of each

academic year.



Section 4: The Academic Council

The Academic Council shall consist of the Provost,
ex officio Chairman, the Deans of the College and
Schools, the Registrar, the Librarian, the Director
of Admissions, and other members appointed by the
President of the University on the recommendation

of the Provost. The Academic Council shall function
in an advisory capacity to the Provost on all matters
of the administration of the academic policies of the
University., The Academic Council shall adopt Bylaws
and affirm or amend them at the first meeting of each

academic year.



Section 5: The Finance and Services Council

The Finance and Services Council shall consist

of the Business Manager, ex officio Chairman, the
Comptroller, the Treasurer, the Purchasing Agent,
the Physical Plant Director, and other member s |
appointed by the President of the University on the
recommendation of the Business Manager. The
Fimance and Services Council shall function in an
advisory capacity to the Business Manager on all
matters related to the financial administration of
the University, including the management of the
Physical Plant and auxiliary services. The Finarmnce
and Services Council shall adopt Bylaws and affirm
or amend them at the first meeting of each academic

year.



Section 6;: The Public Relations and Development Council

The Public Relafions and Development Council shall

consist of the Vice President for Public Relations and
Development, ex officio Chairman, the Vice Piesident,

the Assistant to the President, the Director of Personnel
Services, the Coordinator of Federal Programs, the
Director of Development, and ather members appeinted

by the President of the University on the recommendation

of the Vice President for Public Relations and Development.
The Public Relations and De.,elopment Council shall function
in an advisory capacity to the Vice President for Public
Relations and Devellopment on all matters related to

Public Relations, Development, and Alumni Affairs.

The Public Relations and Development Council shall

adopt Bylaws and affirm or amend them at the first

meeting of each academic year.



Section 7: The Student Welfare Council

The Student Welfare Council shall consist of the
Deans of Students, ec: officlo Chairman, the Dean
of Men, the Dean of Women, the Director of
Psychological Services, the Director of the
University Health Services, the Chaplain, the
Athletic Director, and other members appointed
by the President of the Uni;'erait‘y on the- recommenda=
tion of the Dean of Students. The Student Welfare
Council shall function in an advisory capacity to
the Dean of Students on all non-academic matters
related to student affairs. The Student Welfare
Council shall adopt Bylaws and affirm or amend

them at the first meeting of each academic year.



Section 8: Graduate Council

The Graduate Council shall consist of the Dean

for Graduate Studies and Research, ex officio
Chairman, the Chairman of the Graduate Committees
of the College aﬁd the Schools, and ‘other members
appointed by the President of the Univarsity on the
recommendation of the Dean for Graduate Studies
and Research. The Graduate Council ahaill function
inan :advisory capacity to the Dean for Graduate
Studies and Research in all matters related to the
g::aduate programs of the University. The Graduate
Council shall adopt Bylaws and affirm or amend them

at the first meeting of each academic year.



Section 9: The Research Council

The Research Council shall consist of the Dean

for Graduate Studies and Research, ex officio
Chairman, the Director of*the Research Institute,
the Dean of the School of Engineering, the Dean

of the College of Arts and Scie'ﬁces. and other
members appointed by the President of the University
on the recommendation cf the Dean for Graduate
Studies and Research, The Rescarch Council

shall function in an advisory capacity to the Dean

for Graduate Studies and Research in all matters
related‘to .the- coordination of sponsored and contractual
research activities., The Research Council shall adopt
Bylaws a.I.:d affirm or amend them at the first meeting

of each academic year.



Section 10: Library Committee

The Library Committee shall consist of the Librarian,
ex officio Secretary, and faculty representatives of

the College and Schools appointed by the President

of the University on the recommendation of the respective
Deans. The Chairman of the Li:brary Committee shall
b e appointed by and serve at the discretion of the |
President of the University. The term of office and

th-e number of members of the Library Committee shall
be determined by the Bylaws of the Committee. The
Library Committee shall assist and advise the Librarfan
in the development of the Library and serve as a liaison
agency between the Librarian ;nd ;c}_-;e Faculty and the
Librarian and the Administration on all matters
pertaining to the Library. The Library Committee
shall adopt Bylaws and affirm or amend them at the

first meeting of each academic year,



Section 11: The Admissions and Scholarships Committee

The Admissions and Scholarships Committee 8hall consist
of the Director of Admissions, exofficio Secretary, the
Director of Scholarships and Student Ald, the Registrar,
and Faculty representatives of the College and Schools
appointed by the President of the University on the
recornmendation of the respective Deans. The Chairman
of the Admissions and Scholarships Committee shall be
appointed by and serve at the discretion of the President
of the University . The term of office and the number
sfidmembers of the Admissions and Scholarships
Committee shall be determined by the Bylaws of the
Committee. It shall be the duty of the Admissions and
Scholarships Committee to assist and advise the Director
of Admissions and the Director of Scholarships and
Student Aid on the admission of students within the
framework of the stated admissions policies and standards

and to determine, with the approval of the President of the



Section 1ll: Page 2

University, the awarding of scholarships and student
aid. The Admissions and Scholarships Committee
shall adopt Bylaws and affirm or amend them at the

first meeting of each adademic year,



The Athletic Board shall consist of members of
the University Faculty, the University of Dayton
Alumni Association, and the Flyers' Club.
Faculty representatives shall be appointed by the
President of the University for two year terms and
may be reappointed for an additional term. Alumni
representatives shall be elected in accord with the
provisions of the Constitutionsof the University of
Dayton Alumni Association’ -The President of the
Flyers' Club shall appoint cue representative to
serve on the Athletic Board in accord with the
provisions of the Constitution of the Flyers' Club.
The President of the University of Dayton Alumni’
Association ghall be an ex officio member of the
Board. The total number of representatives of
the Alumni Association and the Flyers! Club,
including appointed and ex officiloc members,” shall

not exceed the total number of Faculty representatives.
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The Chairman of the Athletic Board shall be &
Faculty representative and shall be appointed

by the President of the University to serve at

his discretion., The Athletic Board shall function
in an advisory capacity to the Student Welfare
Council through the Chairman of the Board on

all matters related to intercollegiatd and
intramural athletic activities., The Athletic Board
shall adopt Bylaws and affirm or amend them at the

first meeting of each academie year.

-~



ARTICLE VIII: ACADEMIC ORGANIZATION OF

THE UNIVERSITY

Section 1: Description

The University of Dayton shall be organized under the
Fotiow in
(Niidwider academic units:
The College of Arts and Scitences
The School of Business Administration
The School of Education
The School of Engincering
T#e Office for Graduate Study and Research
The Technical Institute
The existing academic units maybe altered or
abolished and additional academic units may be

established by the Board of Trustees upon

recommendation of the President'.



Section 2: The College and the Schools

The College and the Schools shall be the administrative
and instructional units each consisting of a Dean, his
staff, and the instructional members of the constituent

departments.

The Dean of the College and of each School shall be
appointed by the Board of Trustees upon the
recommendation of the President of the University
after appropriate consultation with the Faculty.

The term of office‘ for the Deans shall be at the
discretion of the President. It shall be the duty

of each Dean to carry on the work of his College

or School in accord with Bylaws adopted by the
College or School and within the framework of the
policies and regulatiorcs established by the Board of
Trustees and the stated purposes of the University.
The Faculty of each College or School, or their
elected repre}sentatives. shall affirm or am:and the

Bylaws of the College or School at the first meeting

of each academic year.



Section 3: The Office for__Q_riduate_ﬁgdies

The Office for Graduate Studies and Research shall be
the administrative unit for the coordinition of all
graduate programs and research activities of the
University. The Graduate Faculty shall consist of
those members of the University Faculty who havee
been so assigned by their respective College and
Schools according to the policies and regudations
established by the Board of Trustees. The Dean
for Graduate Studies and Research shall be
appointed by the Board of Trustees upon the
recommendation of the President of the University
after consultation with the Graduate Council. The
term of office shall be at the discretion of the
President. The Deanior Graduate Studies add
Research shall be responsible, in cooperation

with the Deans of the College and the Schools, for
the general supervision of the graduate work and the

research activities of the University. He shall be
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the presiding officer of the Graduate Council and
the Research Council, both of which shall sexrve
as advisory to the Dean in all matters related to

graduatc programs and research activities.



Section 4: The Technical Institute

The Technical Institute shall be the administrative
and instructional unit for all academic pr8grams
related to the education of engineering and
scientific technicians. It shall be a division of

the School of Engineering and its Director shall

be responsible to the Dean of the School of
Engineering. The Director of the Technical
Institute shall be appointed by the Board of
Trustees upon the récommendatbn of the Dean

of the School of Enéineering and the President of
the University after appropriate consultation

with the Faculty of the Technical Institute. The
term of office shall be at the discretion of the
President. It shall be the duty of the Director to
carry on the work of the Technical Institute in accord
with Bylaws adopted by the Technical Institute and
within the framework of the policies and procedures

established by the Board of Trustees and the stated
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purposes of the Universitiz.

The Faculty of the Technical Institute or their clected
representatives shall affirm or amend the Bylaws
of the Technical Institiite at the first meeting of

each academic yecar.



Section 5: The Departments

A department shall be the instructional unit of the
College, the Schools, and the Technical Institute,

It shall coneist of a chairman and the instructional
staff of the department. The chairman of each departm
ment shall be appointed for a term of four years by
the Board of Trustees on the recommendation of the
President of the University, the Provost, and the
Deran of the appropriate College or School or the
Director of the Technical Institute after consultation
with the faculty members of the department. The
chairman shall be responsible for carrying on the
work of the department in accord with the duties
affixed hpy the Bylaws of his College, School, or

Technical Institute.



ARTICLE IX3s AMENDMENTS

Secfion 1l: This Constitution may be amended at any
regular or special meeting of the Board of Trustees
by a vote of two-thirds of all members present,
provided that a quorum shall be present and

pa rticipating in the meeting and that such an
amendment has been submitted in writing by the
Secretary to each member of the Board at least ten

days before the meeting,

Section 2: All former statutes, by-laws, rules and
regulations in conflict with this Constitution are

hereby repealed,
OR

Section 23 It is not the intention of this Constitution
to modify or repeal any by-laws, rules, or regulations
in effect at the time of the adoption of this
Constitution, Any such changes shall be made only in
accord with the rules and regulations established by

the Board of Trustees,
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