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Our History

The Fitz Center for Leadership in Community builds on a strong history of
leadership, partnerships, and shared investment in the power of community at the
University of Dayton. Even before the Fitz Center’s establishment in 2002, the
University of Dayton demonstrated a strong history of community-focused

collaboration.

1965

1974

1985

1989-1990

1994

1995-1997

2000

2001

2002
2004-2005

Campus Ministry Service Clubs and the University of Dayton
Summer Appalachia Program (UDSAP) formed.

Strategies for Responsible Development established. Strategies for
Responsible Development continued through 1997.

CityLinks Neighborhood Conference created to connect
neighborhood leaders.

Service breakout trips and plunges and CLASP (Community
Leadership and Service Program) began. CLASP Community
Leadership and Service continued through 1995.

Rubicon House and SWEAT (Serve With Energy and Talent),
UD’s AmeriCorps program, began. SWEAT program continued
through 2001.

Center for Social Concern, Leaders in Building Community
Course (LBC), and INCLUD (Institute for Neighborhood and
Community Leadership at UD) established.

Genesis Project serving the Brown Street/Fairgrounds
neighborhood and the Program for Christian Leadership (PCL)
started; Center for Family and Community Research was formed in
2000 from a combination of the Center for the Study of Family
Development and the Social Science Research Center.

ETHOS program for Engineering Students developed.
Fitz Center for Leadership in Community established.

DECA (Dayton Early College Academy), Semester of Service
Program, and Neighborhood School Centers began.



2005-2006

2008

2009

2010

2011

2012
2013

2014

2015

2016

2017
2018

Dayton Civic Scholars, Rivers Institute, and River Stewards
started.

River Summit and Graduate Community Fellows
developed. Graduate Community Fellows continued through 2012.

Service Learning Strategic Plan final report written and REAL
Dayton (Reaching out, Encountering Dayton, Acting with others
and Leading together) delivered.

Ohio’s Great Corridor Association formed.

Community Asset Bus Tours began; UD received the President’s
Honor Roll for Community Services for the first time.

Civic Engagement in the Marianist Tradition Workshop held.

RiverMobile introduced to educate children on the aquifer and
Miami Valley watershed.

YESS AmeriCorps program and Community Partnership Interns
developed.

University receives Carnegie Community Engagement
Classification; Hanley Sustainability Institute and Urban Farm
Initiative begin; Federal Work Study Community Interns awarded.

New Partnership on Health and Community Well Being and Fitz
Center for Leadership in Community Strategic Plan

created; Dayton Corps/AmeriCorps grant with the City of Dayton
begins.

University for the Common Good strategic vision released.

Neighborhood School Centers strategic plan process underway.



Moving Forward:
Strategic Goals for the Fitz Center
for Leadership in Community

Building upon the successes of the Fitz Center for Leadership
in Community’s first 14 years and based upon feedback from
faculty, staff, students, alumni and community partners, the Fitz
Center has identified the following items as goals to move the
mission and vision of the Center forward over the next three
years.

Articulated in 2016



Goal 1. Develop opportunities

Develop opportunities for all partners to learn, lead and serve
collaboratively

The Fitz Center for Leadership in Community advances its mission through
collaboration between community partners, students, staff, and faculty. It is
important that all partners, internal and external, have the opportunity to engage
with the Fitz Center and with one another in ways that are purposeful and in line
with the University of Dayton’s Catholic Marianist traditions and identity along
with the Fitz Center’s Practiced Principles.

Student Strategies

Develop a servant leadership curriculum for all Fitz Center programs to help
students live the Center’s Practiced Principles.

Ensure diverse leadership opportunities exist for students to engage in
community-based learning activities throughout their University of Dayton
career—from orientation through graduation.

Build partnerships with other University of Dayton programs to promote
opportunities for curricular and co-curricular community-based engagement
opportunities inclusive of all students and ensuring a diversity of
perspectives for varied interests and commitment levels.

Create community engagement scholarship opportunities focused on
increasing diversity and support for students with demonstrated financial
need.

Faculty and Staff Strategies

Integrate community engaged learning opportunities into Common
Academic Program (CAP) courses.

Advocate and serve as a resource for Promotion and Tenure (P&T) policies
that recognize community engaged scholarship, teaching and service.

Intentionally work with and provide support to faculty and staff from
departments, colleges and offices from across the University’s campus.

Formalize opportunities for Fitz Center staff to support, teach and engage in
the classroom with faculty.



Community Strategies

Facilitate relationships between community and University partners to
develop a shared agenda and ensure high quality engagement and continuity
of engagement from semester to semester and year to year.

Build on a solution-oriented framework to convene community and
university partners regularly for shared and sustained dialogue focused on
the identified needs in the Dayton community.

Develop asset-based strategies to promote economic opportunities, housing
stability, education, strong families, and environmental stewardship for all.

Host a Community Fellow in the Fitz Center.

Create a shared office space utilizing the Rubicon House for student and
nonprofit organizations to collaborate, share resources, and co-create
community-based solutions.



Goal 2. Strengthen and build reciprocal partnerships

Strengthen and build reciprocal partnerships to cultivate student leaders
and just communities

The Fitz Center for Leadership in Community was built on reciprocal partnerships
and all faculty, staff, students, and community partners have engaged in work with
and on behalf of the Fitz Center, since its founding, to ensure that Fitz Center
values are upheld in all partnerships/collaborations.

Student Strategies

Develop a student advisory council to inform Fitz Center operations and
build connections across Fitz Center programs.

Create opportunities for students to transition into engaged Fitz Center
alumni.

Ensure that students provide resources, plans, and connections that are
shared at the University to provide continuity in programs, services, and
relationships that last beyond their time at the University of Dayton and
interaction in the community.

Educate students on ways to create change through their work and their
experiences with community.

Faculty and Staff Strategies

Facilitate relationship and program building across departments and
disciplines to ensure continuous engagement with community partners.

Collaborate with similarly focused centers and programs on the University
of Dayton campus and in the Dayton community to reduce redundancy and
address the community’s needs in the most effective manner.

Create multi-disciplinary, multi-partner collaborations in partnership with
community (learning communities, living-learning communities) focused on
addressing an issue in partnership with one another.

Community Strategies

o Create a Fitz Center Advisory Board with community partner and campus-

based partners that represent connections to all Fitz Center programs.



Convene community and university partners to address identified
community issues from multiple perspectives.

Build practices that support relationships with the Fitz Center as an
organization, not only with specific programs.

Develop Memorandums of Understanding (MOUSs) with key partners to
ensure reflective practices and sustainability through shared dialogue and
written documentation.

Develop regular communication processes to share and receive information
from internal and external partners.



Goal 3. Demonstrate the impact of the Fitz Center’s work

Demonstrate the impact of the Fitz Center's work through critical,
reflective evaluation, research and scholarship

To ensure integrity in all work in which the Fitz Center for Leadership in
Community engages in, it is critical to have an intentional process to evaluate and
understand the impact and outcomes on all engaged in the work. This evaluation,
and related research, should inform future practices and be shared through
appropriate community and scholarly presentations and publications.

Student Strategies

Identify and measure universal student learning outcomes across each Fitz
Center program.

Evaluate the immediate and long-term impact of Fitz Center programs on
students and alumni.

Encourage student engagement in community-based research activities.

Create a student fellows’ program to allow students to develop further their
work in community-based evaluation strategies.

Faculty and Staff Strategies

e Support faculty in their research and scholarship as it aligns with

community-based learning and the scholarship of engagement.

Provide a series of faculty development opportunities to meet faculty where
they are on the community engaged teaching, service and research
continuum (workshops, Faculty Learning Communities, one-on-one
consultation, Faculty Fellows program).

Support Fitz Center faculty and staff in teaching, research, and scholarship.

Engage a faculty advisory group to advise on strategies for impactful
community-engaged teaching and scholarship.

Community Strategies

e Ensure that Fitz Center programs are meeting the community’s needs, not

causing harm, and contributing to solutions through regular, effective,
efficient and consistent program evaluation and monitoring.
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e (Create a community partners fellows’ program to allow community partners
to further develop their work in community-based evaluation Strategies.

e As appropriate, and when financially supported, provide consultative and
evaluation services for community organizations.
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Goal 4. Ensure sustainability and continued success

Ensure sustainability and continued success for the Fitz Center through
the promotion of services and stewardship of resources

To build on its history and ensure future success, the Fitz Center for Leadership in
Community must focus on helping all current and future stakeholders understand
the full scope and impact of its programs.

Strategy 1

Ensure alignment of all practices and programs with Fitz Center Mission, Vision,
and Practiced Principles.

Activities

Review all current Fitz Center programs to ensure alignment.

Evaluate all Fitz Center programs and similar programs on the campus, on
neighboring campuses and in the community. ldentify and articulate what
makes the Fitz Center programs unique. In the case of similarity, consider
opportunities for partnership, collaboration and dissolution.

Pursue spacing relocation options that would allow all Fitz Center programs
and staff to be in one location on the university campus and optimize
opportunities for collaboration with other offices.

Provide and support opportunities for lifelong learning practices for all Fitz
Center staff members to ensure they can fully execute the Fitz Center
mission and goals outlined in this plan.

Strategy 2

Maintain a sustainable and diverse revenue model to maintain and grow Fitz
Center programs and resources.

Activities

Create and implement an advancement plan to engage new and existing
donors in supporting the Fitz Center.

Explore opportunities for federal, state and local grants to support and build
programs that align with the Fitz Center mission.
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Develop a fee for service infrastructure to offset costs related to outreach
programs including RiverMobile and evaluation services.

Sustain financial support from the University of Dayton and the College of
Arts and Sciences.

Position the Fitz Center to be a priority in the next University campaign.

Strategy 3

Develop marketing and communications plans to ensure consistent and strategic
messaging about the Fitz Center.

Activities

Align Fitz Center marketing and communications activities with College and
University marketing initiatives.

Build an internal marketing campaign focused on increasing the awareness
of the Fitz Center amongst students, faculty, staff and administrators.

Create an external marketing campaign to increase awareness of Fitz Center
programs amongst nonprofit, government and funding organizations in the
Dayton community.

Integrate existing marketing and communication plans into future Fitz
Center marketing where appropriate.

Further develop opportunities for students to lead marketing efforts for the
Fitz Center and its programs.

13



Goal 5. Support and lead community engaged learning

Support and lead community engaged learning and scholarship initiatives
of the University’s strategic vision

Strategy 1

Advocate for greater sustainability and stewardship as a riverfront campus.

Action Step: Determine the best institutional home for the Rivers
Institute/RiverMobile at UD and establish a formal partnership with the
Hanley Sustainability Institute.

Strategy 2

Develop, in partnership with the University’s strategic vision, a
neighborhood centered resource for entrepreneurship and innovation through
community engaged learning and scholarship.

Action Step: Facilitate a working group of faculty, student, staff, and
community partner to (add from charge)

Strategy 3

Increase University of Dayton in national leadership designations for
community engaged learning and scholarship, anchor institutions, and
community-centric leadership.

Action Step: Ensure UD fulfills next steps for the Carnegie Classification
process in community engagement.

Each goal has a set of strategies focused on the Fitz Center for Leadership in
Community’s partners listed in this document. Additionally, Fitz Center staff and
partners will be identifying the necessary action steps needed in order to achieve
these goals.
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Getting and Staying Engaged
for Racial Justice: An Open Letter
to All University of Dayton Students

This initiative is in partnership with the
UD Human Rights Center; it was shared in 2020.

Dear Students,

We recognize that this is a trying time in Dayton and all of our respective
communities, in the nation, and around the world; we are all looking for ways to
engage deeply and advocate for proactive leadership and positive change.

We have heard from UD students, who have expressed that there is an
overwhelming amount of information on social media and the web at this time, and
that they are committed to being engaged on the issues of anti-racism and systemic
racism.

Each of you is called in different ways to this movement. The principles of
community leadership emphasized by the Fitz Center for Leadership in
Community focus on constructive conversations and learning together, grounded in
the first principle of listening and learning. The principles call us to build on the
assets of and relationships with the community to find shared solutions.

All people have human rights, regardless of race, ethnicity, religion, gender,
ability, or other status, and racial injustice is antithetical to human rights norms.
Evidence-based advocacy and engagement towards reform and just social change
are essential to human rights practice which lies at the heart of the Human Rights
Center’s work.

It is based upon these practiced principles, education, advocacy and scholarship
that our Centers create a framework for students to engage in issues of social
justice and be allies in their respective communities and the University of Dayton
community.
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Now is a critical time to get and stay engaged over the long-term to work towards
systemic change. Here are key actions to consider which are particularly aligned
with the missions of our Centers:

Peacefully protest, while knowing your rights and responsibilities.

Get involved with local and national advocacy organizations, such as
NAACP, ACLU and Amnesty International USA, and if you are white, there
are particular groups you might consider such as Showing Up for Racial
Justice (SURJ), Ohio Aspiring White Allies Committee.

Reach out to your state and national representatives to indicate your support
for accountability for police brutality and police and criminal justice reform.

Support local Black-owned businesses.
Donate to a victim memorial fund or bail fund - find more here.

Engage in dialogue while listening deeply to understand stories and impact
of our neighbors, friends, and fellow change agents. Follow Dayton Daily
News and your local newspaper’s coverage of dialogues and government
meetings to understand what is happening locally. The Wright Library’s
Antiracism Conversations series is a good place to start; the national
organization Essential Partners has other resources for opening
conversations on challenging topics

Vote. See the University’s Vote Everywhere page to learn how to register.
You can find out the position of candidates on the issues on the Vote
Everywhere website.
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