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lnter~iew

with Wayne Carle

by Dr. Joseph Watras

February 11, 1990

You just asked me anything ••• You know what I

Carle:

find fascinating about this as a group is that all of us has
been that way.
less

in~olved

I

know that

in that

could

ha~e

been

school district since than in anyone.

I talked to Dave Carter a few weeks ago and he said, "Wow
that seems

like a long time ago." I don't mean by that that

any lack of ignorance or caring;

it's

just that

understanding that you go on to the next thing.

it's my
There's no

sense in ruminating or second-guessing or whatever.
probably done

much thinking on the questions you're going

to ask me than I did at
Watras:

I have

the time.

You want to ask some?

When you were hired and came to Dayton in

1968 did you come with the intention of leading a fight to
desegregate the Dayton City Schools?
Carle:

Before I came to assume the job I wanted to

learn a little bit about the community because I knew
precious little.

So I came down to the Chamber of Commerce

luncheon in which a man, whose name completely escapes me,
was speaking to the Chamber and then I gave a presentation
and talked about the importance of desegregating the
schools.

I

thought it was such an enlightened position for

the Chamber of Commerce to be taking and so it seemed to be
that the Chamber was into some kind of change with the
schools.

I didn't accept that as a mandate at the time,

I thought naively that the community must be seriously
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but

thinking about the problems in the schools and wanted to do
something about that.

In that sense,

I

regarded Dayton as a

progressi~e

community as far as education.

That is the

only hint I

can really recall for being on the scene.

soon as I got on the scene things happened quickly.
French,

my predecessor,

As
Bob

had a style of management that would

do well today in districts where there's a clamor for sightbased decision-making because that was his philosophy.

As

long as you get something from the school
That's just a quick note about how they operate,
Motors or a large school district.
arrived,

about

General

Very soon after I

the second board meeting,

as I

recall,

the

Citizens in Schools group marched through in
about how to change their minds in schools.

I made the

mistake of letting the Physical Plant people put a twoway radio in my car so as I was returning to school soon
after that I heard on the radio there was some kind of
problem at Colonel White High School. So I decided that I
would look in because I knew the principal was scared of all
kinds of ••• Colonel White was the focus for

most of

the news

copy in the community and seemed to be the focus of
racial tension.

I don't know why I

in helping the principal.
scared,

which he was.

But I

thought I'd

be any good

figured he was probably

The black kids had gathered in the

cafeteria and they were saying a week ago two of us were in
the bookstore and they heard the teacher in the back of the
bookshelf saying that the school used to be good until
blacks got there.

And they were saying

heard the apology from that.

that

they hadn't

That's all they wanted was an
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So through the meeting we talked about how an

apology.

apology might be
the PA.

effecti~e

and ultimately did some stuff on

But the bottom line was

that it wasn't acceptable
a lot of

- - - -, make a lot of

tension and a

lot

of inability to deal with the dialogue in the community.

I

did not realize that the spring before I got there that
Brown had been to Dayton and the result of that was burning
out at Third St.

and almost all

Why didn't I know more about

community was boarded up.
that?

Well,

the black business

that's a good question.

experience had been in Akron.
the same size system,

One reason is

that my

Akron at that time was about

so I didn't regard Dayton as a

challenge to me as far as size was concerned because I had a
personnel job there so I dealt with the kinds
problems you can deal with.

What startled me in Dayton was

the kind of system that seemed to be over the Mason-Dixon
Li nee

I

In fact,

knew Royer,
I

the personnel director,

and Bob French.

had Bob on a committee in the State Dept. of

Education for a project that I
gentlemen in

e~ery

was working on.

These are

sense of the term and thought of

themselves as doing what was right in the social context of
the time. So I
desegregation.

e~en

heard Royer talk about problems of

So I

was stunned to find

that there were

schools in Dayton that had 100% black student bodies and
100% black faculties.

The reason it stunned me was

the same period of time,

the

pre~ious

that at

several years, I

had

methodically been placing minority teachers for some Akron
teachers

that did not have black teachers.

So we had,

that time in Akron, at least two black teachers in
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at

e~ery

school.

So

I

was

just ••• l

couldn't

in time this district could still
faculties.

understand at

that

point

totally segregated

ha~e

I certainly then was open to any ways that we

could deal with those problems but they seemed awfully
complex and impossible to address both in the

- - - - - - community and in the times.

But the kinds of

things we been dealt with, and Joe is a

of this and

awfully willing to personally witness for what I think we
came to believe,

namely that we had to somehow demonstrate

to the community that there was a way out of this.

As

a white principal to a black school was

I think

it's around the block, we tried to think of ways in which we
could

e~idence

in the central office that we believed in

integrated staffing.

Did a little bit of that in the central

office and then Tom ultimately took over the task of dealing
with the teacher organization and teachers in general and
the whole staff.

I

think one of the proud things I

would mark in that period was the reassignment of the staff,
which went,

as far as I can recall, very well.

Watras:

Yes,

it seems to have been a remarkably smooth

desegregation of staff.
Carle:

I would say it probably would have paved the

way for student movement and it maybe did, the point is that
our intent was
schools,

that if you ultimately send students to other

you already had staffs there who knew how to work

with each other.
pretty well.

I

think the basic strategy was carried out

No, I did not come there with any mission and

I came there very naively.
Watras:

You could in fact

say ••••

People many times say that you were ahead of
4

your time and I was thinking about that and I think that
that's hard for me to believe that in 1968 to call for
desegregate of schools after the Supreme Court had ordered
it in 1954 that you were ahead of your time.
Carle:

No,

Watras:
Carle:

that's not true.

What's not true?
You were ahead of your time in any city if you

even advocated desegregation.
Watras:
Carle:

You were ahead of your time?
You bet. And it shows.

any northern city now.

You can't say that in

But I've asked myself whether it

prepares future administrators.

Theoretically,

be prepared to take on any kind of problem.

you ought to

And you ought

to know everything there is to know about a district.

You

should go in and know precisely how to make decisions.
wasn't my situation.
whether I

So whether I

believed this,

That

say this as an apology or

but I sometimes say jocularly that

if I had known all that I probably would have been dealing
with

-----

To an extent it was an advantage in being

naive, because we tended to, I

say we but I

to look on every problem as resolving it.

mean I, tended
Then reality,

which is probably _______ _ , so you waded in and tried to
do something.
ahead,

Just in life in general, if you knew what was

most people would never marry. There are loads of

things you would never do if you knew what was in store.
think that good intentions are a lot better off

I

than look at

good jobs that go begging, that go to people who really
don't understand what the job demands but then because they
don't unde rs t and it,

they're

the onl y people who app lied fo r
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it.

You still see that a good deal in places that start.

did an interview last week with Mike White,
Cleveland.

He had already found,

the mayor of

even though he had been on

City Council for years and years,
know a thing,

I

that "My God,

I

didn't

I've been on the job since January 1st and I'm

thinking Wow, where you sit depends on where you stand." You
get in there and it's a whole other •••
Watras:

I

interviewed Fr. Poynter a while ago and he

says to say hello to you by the way.

I also interviewed

Price.
Carle:

Oh, good.

Watras:

He thinks well about you.

And he looks as

good now as he did then.
Carle:

Is he still director?

Watras:

Yes.

Carle:

He's

Rogus:

He's now in Columbus in a parish that has been

a

troubleshooter and

he's

retired.

in trouble and they got him up there to bring him back for
awhile.

Last year he was in Urbana.

other day in his hiking boots.

He came to see Joe the

He was such an extraordinary

person.
Watras:

Well,

Fr. Poynter,

in speaking about you,

and

I asked him the same questions that I was going to ask you.
But, at any rate, I asked him what was the most important
thing that happened that he wanted to tell other cities.
And he mentioned Charles King in the sensitivity sessions.
He said that that was the most important thing that an
administrator could do in bringing about desegregation.
Carle:

I

thought very highly of Charles King;
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in fact,

I worked with him in Indiana.
Watras:
Carle:

He's a very controversial figure in Dayton.
He helped me personally and another thing about

him, for me there came a time, and I think probably for my
colleagues,

that you said you might as well commit to

something.

A more seasoned person often will carry a state

of suspended judgement;
of

in fact we teach that.

the critical thinking skills.

But I

That's one

think that it

relieved us, in a sense, to commit to something and then at
least, even though you've now made friends and enemies
(possibly more enemies than friends),
you're

you now know what

working for and you can go full heartily toward that.

Even though it may seem disa'strous,
sense of going somewhere.

at least you'l7e got a

So that point came in which we

were able to up the ante as far as gambling and the outcome
is a bid.
Watras:

That was in 1971 when the school board made

the final decision about desegregation of schools and called
for a metropolitan plan and asked the state •••
Carle:

It came before that because sometime before

that I began speaking out, for example, which was not
welcomed and thought to be poor judgement,

I think in some

cases because I was called names by saying we were all
racists.

But you might want to check this out with Joe,

I've said this a few times since that time, I feel the main
thing this activity gal7e us was not really apparent to the
public, we were able to use desegregation, once SOS was in
power, as a

-----•

And so while they were concerned about

whether or not we were going to reorganize the districts
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into pods and pods are so mysterious, the thing that was
going to integrate the schools or middle schools because the
middle schools must be in the center and the centrally
located school
like that.

must

Joe is pretty
Just about anything.

Carle:

IGE •••
They didn't mention that to Joe,

my observations,

was one of

that there was an enormous freedom,

e~ery

now and

with things

to implement •••

Rogus:

Rogus:

fact,

be something ••• They fussed

so often,

I'll run across somebody from

that period and the unsolicited comments would
was

in

be that that

the most exciting period of my professional life.

the thing is,

this is 20 years

sense of pain,

later but

there

we can make something happen.

not going to do it to us.

And

was that
The

de~il

is

It was a sense of empowerment

before and empowerment was a

~ery

internal

-----•

And I

think that •••
Carle:

••• politics

had

no

interest

in education.

That's a sad thing to say.
Rogus:
Joe.
of

I

I

know.

But remember •• I

see Margaret

shared this one with

and Margaret West as president

the Ohio Elementary Principals' Association.

her periodically.
board meeting,
it?

And

ine~itably

we get back to

Do you work for the Dayton City Schools?"

and nobody knew where the hell he went!

say,

Every time we get
"Do you

that

see
night,

when Josephine asked her little girl "What is

couldn't tolerate it no more and walked out,

Utah!

So I

remember?"

together,
And I'll

Wayne

got on a plane

He ended up in

about once a year,
say,
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uOh,

God,

yes!"

she'll
That

was so clear.

That was on IGE and they didn't want to hear

any part of that.
that?"

It's

It was like,

------------------one

to educate the board.
It

was

like,

But

"Why are you boring us with
of

the responsibil i ties was

they didn't want

"Let's get on with this

any part

of

business here."

it.
It's

assuming in retrospect but it's also a reflection of where
they were.
Watras:
808,

One of the criticisms that James Hart made of

the conservative group,

when he left the school board,

was that they weren't doing what
to do.
and IGE.

they said they were going

They were supposed to dismantle the middle schools,
Those things are still in place when Hatch took

over in 1980.

80 they stayed all the way through Maxwell.

Rogus :

Lincoln still had a waiting list of 400 kids.

Carle :

Isn't that ironic?

Rogus :

They're doing another one as part of

An IGE school,

400 kids?
the new

magnet program.
Carle :

One of the things that concerned me a lot was

that I felt that the team we had together was so willing and
loyal, not loyal to anything uncomfortable, but I
tied they were to me as a personality.

sensed how

And that personality

was certainly questionable in the community.

I was really

grateful for the closeness we had and I never sensed that my
colleagues were shying away from the dangers they were
putting themselves in,
in some cases.

both professionally and personally,

Joe and I

went out to a meeting one night,

about 8 :00 we got a call and somebody said,

"You wouldn't

dare come over here to •••• "
Rogus:

I can remember it like it was yesterday.
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Carle:

So I

"Are you sure?"
doing."

I

said to Joe, "Let's go o'Ver."
And I

let's

see what

they're

the then model cities was in

against me. And so I

walked down the,

suppo se and he said,

doing here but
here."

"Sure,

was walking out of his room and George

Washington,

peop Ie I

said,

He said,

So I

probably

couple of hundred

"I don't know what you're

I'm not promising you that you'll get out of

stammered something.

This white kid comes out

on stage and said we ha\Te this custodian here who says that
he was sent here from the board of education to spy on this
meeting.

I don't remember where it went from there.

Rogus: It was funny because what I remember most about
that,

in addition to

the ••• I

might ha\Te been 7 or 8,

remember

this 10-year-old,

he

but I'll gi\Te him the benefit and

say he was 10 years old.

The adults had been so brutal in

their attacks on Wayne that

this 10-year-old figured

that

was the beha\Tior so he jumped up and then he did his
blasting also.

And then Charles Washington said,

through for the night and I

"We're

mentioned we didn't guarantee

your safety coming in and we ain't guaranteeing no safety
going home!U
car,

But I recall so clearly that we got in the

you did lock the doors first,

but after that your first

remark was, "I wonder if we'll ever hit a time in our
lifetime when we'll get beyond this black/white garbage and
get

into

the real issues."

I

thought this was kind of

remarkable because my knees were still shaking.
wondered,

e'Ven at

that

time,

I

often

the ••• were you physically

afraid?
Carle:

I was ner\TOUS after we got there for awhile but
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since I had seen Charles Washington in other contexts I saw
him also as a human being so he didn't ••••
Rogus:

He was okay, really. He was playing his role.

Carle:

I

tended to,

by that time, I

of rhetoric and maybe ignore it.
of that.
often.

So,

think hear a lot

I kind of tuned out a lot

no I did not feel physically threatened very

There was a period when I

didn't think I

needed it,

had police protection.

I

but the police thought I did.

Rogus: That was when Samson was with us.

He was a neat

guy.
Carle:
threatened.

Yes.

My wife, Yolanda,

felt physically

There was a time or two when she came to a

board meeting once when •••
Rogus:

There was one night when we had a bad one.

Carle:

In that case,

SOSers.

she was surrounded by a group of

She also got some threatening telephone calls,

know where your kid goes to kindergarten,
Something like that.

and watch out."

So it would be interesting for you

to interview my children,
that period was.

"We

and see what their perception of

Because I don't really know if I

understand fully how much they did but I
say that they probably benefited.

think they would

I'm sure at the time they

were sometimes intimidated.
Watras:

As I read some of the newspaper stories, it

seems like you were casting around for allys.

You wrote a

letter to clergy asking them to bear witness.

It seems like

you didn't get much support from the black community in your
efforts.

Or,

at least,

if you did it was only that the

elements were there.
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Carle:
to this.

I

Well,
felt

I didn't feel that way.

And Joe can react

that we had strong support from

community. What the problem was mixed signals.
~oice

the black
The black

in the community was Art Thomas and he came across to

whites as being a separatist.
or not.

I don't know whether Art is

I don't think you'll ever find out what Art is at

the very bottom.
Rogus:

I

think he is.

Carle:

But the muscle he pulled was in the other

I

still think he operates that

way.

direction.

I

Watras:

think he was quite appreciative.
U.A. Huey,

I guess,

was quite a supporter.

But at a certain point,

Carle:

when I

understood all

this, understand that I had a belief system of equality and
so forth,
dynamic.

but I

So it took awhile for me to encode what people

were saying.
was

~ery,

had had no political experience with this

A

~ery

person in the black community

very appreciative of what they perceived we were

trying to do.
Watras:

Would you say that about the religious clergy?

Carle:

Yes,

by and large.

Rogus:

I think what Joe may have been looking for was

official stands that they took.

And I

sensed from his

observations that there weren't a lot of official stands.
the community more than anything else.

I don't

know.
Carle:
community.

Of course I was looking for that from the white
At a certain point it became clear to me that

this was not a black issues which is the way society tries
12

to paint it all the time.
relations

person,

Let's hire a black,

a human

that's our response to race relations.

But what the real challenge was to change the white
community. And so one of the things I was very grateful for
wasn't really written directly to me but I interpreted it to
be supportive of me, it was when about 21 priests and
bishops wrote letters saying that Catholic schools were not
going to be havens for ••• Do you remember that?
Rogus:

Yes,

Carle:

It was Poynter,

I do.
too, wasn't it?

Rogus: Yes.
Carle:

It was pretty remarkable and most of them are

suburban people.

And then the American Baptist Church on

First St. downtown,

(do you know where that is?),

they would

have Sunday School classes and so there were churches trying
to deal with this but I
Watras:

think you're right •••

He did in 1976 when John Maxwell asked for

help in bringing about peaceful implementation of a lawful
order.

Then you did get

Carle:

large-scale cooperation.

I

think Charlie Glatt's assasination •••

I

think he cut things a little too closely

SIDE 2
Rogus:
anyway.
o

Watras:

I did,

or he did?

Rogus:

He does.

Carle:

Whe re are we?

I love doing this because I've

never done it with the present social •••
Watras:
Carle:

about this?
Yes, yes.
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Rogus:

The Dimond book ... I

never heard of

that

one

until Joe shared it with me.
Watras:
life.

I xeroxed the page that had to do with your

When I xeroxed the page I thought for some time that

that was a short story,
Carle:

or at least a little novella.

One of the great experiences of that whole

period was to work with Paul Dimond and Bill Lucas.

You

probably remember working quite closely with them.
Rogus:

Who was the other guy?

The editor of

periodicals who was also terribly supportive.
Carle:

Bill Patterson?

Rogus:

No, he would be in the same category as those

two folks.

He wrote a great deal on desegregation.

Myer-?

The last time I was with

and he asked about him and

I hadn't heard from him since.
Watras:

You tried also to get support from surrounding

superintendents;

that is,

you asked people in districts

nearby.
Carle:

Yes,

I

saw that as an impossiblility.

But I

think that personally I stayed on good terms with them.

I

was unaware if there was anybody who felt they were being
put in an uncomfortable position by virtue of what we were
doing.

Probably a few of them who hoped that we would

succeed ••• The only person who was
was Paul Briggs.
here.

ever critical

to my face

He thought I was really a meddler down

In Cleveland we're doing things

the

right

way.

We've

got our basketball league integrated with the suburban
league.

And that will show people how kids

with each other.
14

can interact

Watras:

Was that to be kidding or was that the

totality of it?
Carle: And we're going to have some television classes
where kids in white schools are going to see some black
kids.

And you're just mudding the water down there and it's

going to screw everything up.
Rogus:

In fact,

in Dayton,

years and years ago,

was a stabbing Friday night in Cleveland at the
Marshall game and I

thought,

"Oh,

my God,

there

----- /John

here we go again."

I watch what Frank Smith does and he's a good man and he
tries awfully,

awfully hard.

At times I questions whether

the horses around him can do what he wants to have done.
But his heart is certainly in the right place.
majority black now,
Watras:

Is the

Joe?

The city isn't,

but the schools are.

The

schools are 62% black.
Rogus:

And

then you have changing neighborhood

patterns so that you've got every year schools
give

or take,

I

that

if you

think they're using 12% now at the start of

the year they're at 10 and at the end of the year they're at
18.

There just isn't a heck of a lot of stability period

going to economics more than any other variable but the end
effect

is

that they're trying to maintain a balance and

that

is extraordinarily difficult.
Watras:
Carle:
Watras:

Any last lessons?
I didn't know we had any lessons?
Anything we learned?

If I was from another

city and I was going to go through this, what would you tell
me?

IS

Carle:

One thing that I learned from Charles King I

felt is true and still ought to be a part of what we do
in school administration and school boards and communities,
one of the things he said was, "Whenever you speak on
whatever it is, declare where you are.

Let people know

right from the beginning what you're writing is."
that

is still lacking.

It's very,

I

think

very difficult to perceive

whether we're a society, as a nation or as a community, are
on the notion that races are going to live together
And that signal still doesn't

peacefully in this country.

come from the White House, governorships, or elsewhere.
guess

that's where I'd start.

my value is and then go on.

I

I'd start by declaring what
It's possible to study this

problem for eternity and it's also possible to keep
tinkering with

----of

it with the schools.

take place ••• I'm committed

that

there's

place

in society

It won't take long to

where we are going to tolerate it.
regress.

no

It's going to

It's getting more difficult as you get more of a

majority in a community there's not much going to be place.
We really laid the groundwork for the country.
to be district-fact.
going to

involved.

Third,

the suburban districts were

statement of cost

I think.

called for
leadership I

Second,

That element of

think still is elusive and I

give up entirely.

I

It was going

hope that we don't

think there probably are great segments

of the black population that don't even see this as a

remote

possibility.
Rogus:

No,

I understand,

if you look at Denver and look

at the larger Jefferson community and let's say Montgomery
16

County is a community,
Carle:
there,

No,

do you see significant differences?

about the same thing.

The key position

what happened politically was that as soon as the

school system was about to be desegregated,

Poundstone has

been a suburban mayor in recent years, but at that time was
in the legislature and got the legislature to make it
virtually impossible for the city of Denver to annex.

So you

had Denver very tightly enclosed by all the surrounding
areas and no real way to annex.

Although it did annex the

territory last year for new Denver airport.

It was, in my

mind, a racist response to the notion of school
desegregation. Denver might still have the possibility of
doing something better off in that it's got a smaller
minority population in the metropolitan area than across
country.

Politically,

the state is

by city it's the same story.
Rogus:
and I

I

very conservative.

Just out of curiosity,

wonder where it's not conservative,
Yes,

City

don't know of anybody who •••
Denver is conservative

assume your Texas experience is conservative.

Carle:

the

in some requests I

I

to be honest with you.
still consider the mix

in Dayton as unique to the country and some of the things
that went on and still go on are wonderful from the
standpoint of human history.

The whole Dayton View mix and

the commmitment of people who really care about
desegregation so something good may still happen in Dayton.
Watras:

One last quick question: Paul Dimond says

that

you were excommunicated from the Mormon church as a result
of disputes over this.
Carle:

Yes,

Is that accurate?

the term is disfellowship,
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but yes.

Watras:
Carle:

I'm sorry.
Well,

I wasn't sorryl

I had been a ••• some

would say, "Well, why don't you become active now that
the church has changed its policy?"

Well,

the specific

policy at that time was that the Mormon church did not
ordain blacks,

as members,

to be in the Mormon church that

is equivalent to being nothing because by and large all
male members become members of the priesthood.

So now,

if

you want to argue theology it would be that Mormons still
prohibit women in the priesthood so I disagree on that •••
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